[bookmark: _GoBack]Town Of Bedford
Recreation Commission
May 18, 2016, 7:30PM
12 Mudge Way, Fitch Meeting Room

Members Present: 
Ron Richter, Robin Steele, Mike O’Shaughnessey, and Tom Mulligan.
Quorum: Yes

Others Present: 
Recreation Director: Amy HamiltonRecreation Program Coordinator: Nikki Taylor
Guests: Virendar Kaushik, Jason Rotella. 

Proceedings:
Meeting called to order at 7:39 by Ron Richter, Commission Chairman. 
As the Commmission waits for a quorum, Recreation Director, Amy Hamilton proceeds to the first agenda topic.

Agenda Item A: SBP Measures of Success
The Recreation Commission reviews and deliberates input for SBP success measurements 

MEASURES OF SUCCESS – SPRINGS BROOK PARK 2016
Finances will be tracked for “new operation model” baseline.
Overall finances and health of the Recreation Revolving Fund will be considered.
Indicators of success will include:
The ability for Summer Adventures to use the park to meet the swim lesson and extended day need (were we able to hold all SA lessons and was there “clear” water for Extended Day).
Ability to hold Public swim lessons as planned.
Increase in Bedford membership. (ideally 30%+)
Increase in Bedford walk in visits.  (again, 30%+)
Increase in nonresident membership.  (4X 2015)
Improved experience (anecdotal) for Bedford residents.  
Regular, sustained use of new amenities.
Improved experience (anecdotal) for nonresidents.
Overall high level of safety due to clarity, crowd size, staffing, other.
Use and availability of new Paddleboards/kayaks.
Participation in special events.
Staff feedback.
Overall clarity, frequency of closures.

Agenda Item B: SBP Project Status 
The Recreation Commission is updated on the project status of SBP

· Progress is being made at Springs Brook Park. Construction has begun on the new toddler playground. Shade structures have been installed around the pond and benches have been installed alongside the playground. The Gaga pit is scheduled for future installation. 

· DPW is on track to fill the pond prior to the Memorial Day weekend. Chlorinating will begin afterward. The first lab test should be administered by Tuesday 31st or Wednesday 1st and the park will open the following Monday (June 6, 2016.) 

· The park is facing a lifeguard shortage, consistent with the regional lifeguard shortage. 
· Staffing swim lessons at the level required for the great number of children enrolled in Summer Adventures exceeds the staffing needs of the pond once the lessons are completed. Due to the current lifeguard shortage, scheduled  Summer Adventures swim lessons have to be reconfigured to reduce the number of lifeguards needed.
· The hiring of SBP Crew has been completed and all other matters are on schedule.

Tom Mulligan arrives; the Commission reaches a quorum. 
Soccer nominee Jason Rotella is introduced to the Commission

· The Commission provides an overview of the current Soccer Committee, and inquires about Mr. Rotella’s past experiences. 

· Rotella explains why he is interested in volunteering for the Soccer Committee. In addition to having two young children in the soccer program, he is experienced in coaching young children. He has also organized sport related activities for Case Western College in Cleveland. Rotella highlights the importance of fostering a fun environment for younger players. 

Jason Rotella exits.

Motion: Mike O’Shaughnessey moves that the Recreation Commission approve Jason Rotella as a member of the Soccer Committee. 
Motion Approved
3:0:0

Mr. Richter presents a letter that was sent to him by a local Scout. 

The Scout has offered to complete a service project for the recreation committee in order to meet a badge requirement. There is potential to have the scout re-create weatherworn SBP signage. It is determined that the scout will be referred to Nikki Taylor for project discussion.

Agenda Item C: Kid’s Club Billing Software
Amy has continued to arrange training sessions for KC software instruction

· June 1st will mark the beginning of the new KC billing system.

· Transition to the new system has been challenging at times; however, the change will be beneficial once completed. The new system is much more advanced than the current software and is better equipped to meet the needs of KC. 

· Kids’ Club is being forced to turn away resident families for after school care due to a lack of space. 
enrollment projections announced by Bedford Public Schools, the upward trend in school-aged children is expected to continue. 

Motion: Robin Steele motions to spend $75,000 for a feasibility study in order to determine a solution for the space confinements Kids’ Club and the youth center are facing. 
Motion Approved
4:0:0

Agenda Item D: Fields Memo 
The Recreation Commission deliberates regarding the fields memo

· Past and current conditions of Bedford fields are discussed. 

· The Commission discusses future improvements; one example being that goals should be moved when mowing so that area inside the goal post is completed. 

· Goal post safety and securing is discussed in light of recent field usage. It can become a hazard to public safety when goals are moved and not secured.

Agenda Item E: Director Updates 
The Recreation Commission reviews success measurements
Amy provides an overview of current department activity. 

· Adult programs are doing well. Softball and Pickleball have been extremely popular options. 

· Tom Mulligan suggested that Recreation could add flag football targeting grades 2-6 to future program offerings. 

· Mr. Mulligan also suggested that a basketball league for grades 2-3 could be created to fit between the end of basketball in March and the beginning of soccer in April. 

· In response to the recent Beals and Thomas presentation, Recreation has decided to administer a town survey in order to determine resident interests regarding recreation. The survey would aid in gathering a sense of what residents want and what they would use. Capital Expenditures Committee has recommended that the survey be sent out this September. 

· In consideration the Beals and Thomas quotes, Amy predicts that it is unlikely that residents will opt for a town swimming complex when given alternative options for Recreation spending. 

· Bedford resident swim lesson possibilities are discussed. An increased number of options have recently entered the area. As a result, many residents are opting to receive swim lessons from private companies such as Boston Sports Club or Goldfish.

·  Local case studies have shown a general lack of interest/demand for swimming facilities.
For example, the Beede Center’s membership in Concord has dropped in half. Concord is now looking into increased offerings such as a weight room and other fitness equipment in order to attract more income since the pool has dropped in interest level and is no longer the main attraction.

Adjournment at 9:15 governed by Ron Richter, Commission Chairman.	
Minutes submitted by Michelle Racette, Recording Secretary.
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