Volunteer Coordinating Committee Meeting
First Floor Conference Room
Town Hall
Thursday, October 11, 2012 - 9:30 a.m.

Present: Carol Amick, Chair, Patricia Carluccio, Joseph Piantedosi

Also Present: Selectmen Liaison Margot Fleischman; Assistant Town Manager Jessica
Porter; Patricia Hurd, Administrative Assistant

The meeting was called to order at 9:43 a.m.
Minutes

Mr. Piantedosi asked that the paragraph on page 4 of the September 5, 2012 minutes, which
describes the Volunteer Coordinating Committee’s (VCC’s) discussion of the Petitioner’s
Advisory Committee, be amended by inserting the following in place of the first sentence:

“The committee discussed how often the Petitioners’ Advisory Committee actually
meets. Mr. Piantedosi questioned whether residents are aware of its existence.”

Mr. Piantedosi suggested a further amendment by adding the following at the end of this same
paragraph:

“Mr. Piantedosi volunteered to contact Town Moderator Betsey Anderson about
announcing the existence of this committee.”

The other VCC members agreed to these corrections, and Mr. Piantedosi made a motion to
accept the Minutes of September 5, 2012, as corrected. Ms. Carluccio seconded the motion,
and it passed, 3-0-0.

Old Business

(a) Assistant Town Manager Jessica Porter: History of three housing committees
(Affordable Housing, Fair Housing, and Housing Partnership) and possible overlapping
functions.

In welcoming Ms. Porter, Ms. Amick explained that, when she was appointed to the
Volunteer Coordinating Committee (VCC), she read old VCC minutes and learned that
the previous VCC members had discussed possible consolidation of these committees
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because of a belief that some of their functions overlap and due to problems the VCC
had filling vacancies.

Ms. Porter explained the history of the three housing committees under consideration
by the VCC, as well as a fourth committee, the Bedford Housing Trust. She said the Fair
Housing Committee (FHC) was established under state law in the late 70’s or early 80’s
per requirements that each community establish a Fair Housing Plan, and she believed
that it must remain in existence. She noted that this committee only meets if someone
has a complaint. The Affordable Housing Committee (AHC) was established in 1988 at
Annual Town Meeting and the Bedford Housing Partnership (BHP) was created in 1991
upon the recommendations of the Fair and Affordable Housing Committees. Ms. Porter
further stated that the Bedford Housing Trust, formed in 1994, was replaced with the
Municipal Affordable Housing Trust (MAHT). Ms. Porter added that the MAHT is a
separate entity and maintains $500,000 for housing purposes. She advised that Irma
Carter has been on these committees since the beginning and may be able to answer
any questions the VCC has on past history.

Ms. Porter noted that the BHP and AHC hold their meetings together and have some of
the same members. Responding to Ms. Porter’s statement that the FHC cannot be
eliminated, Ms. Fleischman felt that a possible solution would be to establish
subcommittees within a new consolidated committee, so that the unique functions of
each committee would continue. She also asked Ms. Porter to comment about the
many vacancies that exist within these committees at the present time; Ms. Porter
replied that the nine people who attend the BHP probably are unaware of all the
existing vacancies on the FHC and the AHC.

The VCC members discussed two possible ideas: (1) consolidating the BHP and the AHC,
or (2) combining all three (BHP, AHC and FHC). They also talked about such issues as
renaming the committee and changing the number of members so that it won’t be so
difficult to fill the membership.

Ms. Carluccio asked how neighboring towns handle these various functions; Ms. Porter
said she did not know, but urged the VCC to contact Beth Rust, a paid consultant to the
Regional Housing Services Office in Sudbury, which oversees housing issues for a group
of communities, including Bedford. She also suggested that the VCC contact the Town
of Wayland, which is trying to join this regional housing group.

Ms. Fleischman recommended that the VCC should find out about the framework of the
FHC and seek Town Counsel’s opinion whether there is any legal reason why the
committee has to stay independent. Ms. Amick suggested that, before getting Town
Counsel involved, the VCC should first conduct some research on its own of applicable
state laws and talk to other towns.



Volunteer Coordinating Committee
October 12, 2012 Minutes 3

(b)

(c)

She recommended that VCC members contact surrounding towns to inquire how they
handle their housing responsibilities. Ms. Porter offered to provide Ms. Rust’s phone
number so the VCC can obtain information about the Towns of Acton, Concord,
Lexington, Sudbury and Weston.

Mr. Piantedosi was concerned with the possibility of a housing committee not having a
guorum when a sensitive issue is scheduled, and wondered if the Selectmen would have
to take a vote on such an issue.

The VCC conferred about when the last time the Charter and Bylaw Review Committee
met and whether both charter and bylaw amendments were proposed at Town
Meeting, or only changes to one or the other. It was noted that the last Charter review
occurred in 2009, but no one was certain whether Bylaw changes also were proposed at
that time.

Ms. Amick suggested that the VCC may want to ask the Selectmen to reconvene the
Charter and Bylaw Review Committee just to consider possible reorganization of the
three housing committees. Mr. Piantedosi noted that consolidating the committees
would solve a big problem filling vacancies. Ms. Amick asked Ms. Fleischman to inform
the Selectmen that the VCC is researching this issue and may soon send them a
recommendation.

VCC members asked Ms. Porter to set aside a half-hour early on the agenda of the
December 6, 2012 BHP meeting so that the VCC can explain its investigation regarding
possible consolidation, and obtain BHP feedback. Ms. Carluccio said she would be away
on Dec. 6; Mr. Piantedosi and Ms. Amick said they could attend.

The VCC thanked Ms. Porter for attending the meeting.

2012 Annual Town Report

Ms. Amick thanked the other members for their comments on her draft for the 2012
Town report, and noted that she finished and submitted a final version on time.

Ms. Fleischman left the meeting at this point.

Continuing Discussion on Publicity about VCC and Committee Vacancies

Ms. Amick thanked Ms. Carluccio for making the poster for Bedford Day and
complimented her on the design. Ms. Carluccio commended Bill McGee of the DPW for

his time, effort, and expertise in printing out the Bedford Day poster. VCC members
were very appreciative of his assistance.
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(d)

Ms. Amick was unsure how long the poster was actually up at the YFS booth, and also
commented that she did not think many flyers were taken, probably because VCC
members were not present to hand them out. She suggested that walking around
distributing the flyers to adults working at the various booths might be a better idea for
next year. Mr. Piantedosi opined that recruiting people at Town Meeting is a better
idea, and offered to contact the Town Moderator for permission to speak at the
November Special Town Meeting about current committee vacancies. Ms. Carluccio
wanted to make sure that Mr. Piantedosi mentioned that all meetings are open to the
public.

Relative to contacting Carleton-Willard Village to encourage volunteer participation
from that group of residents, Ms. Carluccio noted that she left a message at Carleton-
Willard, but has not heard back, and has not contacted the schools yet about putting an
article in their publications. Ms. Amick requested that Ms. Carluccio give her the email
address of the contact person at the schools.

Ms. Amick noted that there is a new opening on the Capital Expenditure Committee
(CapEx) and said she will prepare a press release that also will include all current
openings on other committees.

Reports on Contact Made to Potential Appointees & Review of Vacancy Worksheet

Arbor Resources: Ms. Amick reported that Susanne Harrison is not available at this
time, and suggested that her name be placed on the list for occasional notification.

Affordable Housing: The VCC members reviewed the Questionnaire from Jean
Hammond and felt she was a good candidate for an interview. Ms. Carluccio made a
motion to send Jean Hammond’s name to the Selectmen. Mr. Piantedosi seconded the
motion, which passed 3-0-0.

Bicycle Advisory (BAC): Ms. Amick noted that Clem Larson’s application for the BAC has
been received; she reported that Jan van Steenwijk says he is still interested, but has not
yet submitted his application. Ms. Carluccio reported that Chris Marino is busy with
soccer now, but may still be interested. She stated that she is interested in BAC, but
does not have time right now. The VCC agreed to wait to receive more applications
before sending names to the Selectmen.

Capital Expenditures (CapEx): Ms. Amick said she would contact Myles McDonough,
who submitted his Volunteer Questionnaire last June, and tell him a vacancy now exists
on CapEx. Mr. Piantedosi offered to call some people he knows who he thinks would be
interested. He advised that this committee has a very heavy time commitment. Shane
O’Neil was discussed as a possibility since the Cable Television Committee openings
were filled.
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Fair Housing: Ms. Amick reported that Ann Guay has still not gotten back to her
regarding Fair Housing.

Historic District (HDC)/Historic Preservation (HPC): Ms. Amick reported that she
contacted a few more people for either HDC or HPC and Arthur Ellis, an engineer, is
interested in HPC, but has not yet attended a meeting. Mr. Ellis emailed his Volunteer
Questionnaire to Ms. Amick, but she was unable to open the attachment, and so she
asked Mr. Ellis to email it to Ms. Hurd, and requested that Ms. Hurd distribute it to all
members.

Because of the urgency of filling any of the three vacancies on the HPC — so that it can
have enough members for a quorum, and because both Mr. Piantedosi and Ms. Amick
are very familiar with Mr. Ellis, Mr. Piantedosi made a motion to send Arthur Ellis’ name
to the Selectmen for appointment to the HPC. Ms. Amick seconded the motion, which
passed 2-0-1. Ms. Carluccio abstained.

Ms. Amick noted that Jane Blasi has not submitted her Questionnaire yet for the HPC,
but relayed that she has contacted her and reminded her to send in her application. She
also left a message for Richard LeSchack asking if he would be interested in either of the
historic committees, but she has not heard back.

Sign Bylaw Review: Ken Gordon asked Ms. Amick to wait until after the November
election to determine whether he would still be available to serve on the Sign Bylaw
Review Committee, since he is a candidate for State Representative. Ms. Amick thought
that Legra (Peggy) Martinez might be willing to serve on this committee.

Transportation Advisory: The committee reviewed Annalisa Madison’s Questionnaire
and all agreed that she is qualified for an interview with the Selectmen. Ms. Carluccio
made a motion to send Annalisa Madison’s name to the Selectmen. Mr. Piantedosi
seconded the motion, which passed 3-0-0.

Each member then went through the list of ‘to be determined’ volunteers to provide
updates on the status of the potential candidates. Ms. Hurd offered to update the
worksheet and agreed to alphabetize the names for the next meeting. VCC members
discussed whether quarterly notification to potential volunteers was too frequent;
perhaps every six months was a better schedule. No decision was reached.

The committee agreed that they would like to have the Town Clerk’s webpage updated
to include a section regarding the Petitioner’s Advisory Committee’s purpose for
residents who want help with a petitioner’s article. Mr. Piantedosi offered to call the
Town Moderator to see if she can speak with the Town Manager directly. It was also
suggested that an article on this topic be put in the Byline and the Town Report.
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VCC members discussed the possibility of recommending that the Selectmen have an
open session prior to each of their meetings so that citizens could present their
concerns. Ms. Amick believes the Selectmen have open time on their agenda, but it is at
the end of their meetings, not the beginning.
Ms. Amick noted how pleased she was with their designated email address on the
Town’s website, commenting that one of the applicants voted upon today contacted the
VCC using that email.
Mr. Piantedosi left the meeting at this point.

New Business

The next meeting is scheduled for Friday, November 16, 2012 at 9:30 a.m.

Ms. Carluccio moved to adjourn. Ms. Amick seconded the motion, which passed 2-0-0.

Respectfully submitted,

Patricia Hurd

Recording Secretary

Minutes approved: November 16, 2012

Record Copy



