Volunteer Coordinating Committee Meeting
Selectmen’s Room
Town Hall
Tuesday November 20, 2012 — 2:00 p.m.

Present: Carol Amick, Chair, Patricia Carluccio, Joseph Piantedosi

Also Present: Administrative Assistant Patricia Hurd

The meeting was called to order at 2:00 p.m.
Capital Expenditure Committee Opening

Ms. Amick noted that the purpose of the meeting was to review the questionnaires of
the volunteers who are interested in serving on the Capital Expenditure Committee
(CapEx). She added that she is expecting one more application from Shane O’Nell
after he attends the next CapEx meeting. Ms. Amick noted that Mr. O’Neil's previous
resume shows he majored in Finance at the Columbia University School of Business
and was an investment banker in New York.

While reviewing Myles McDonough’s questionnaire, Ms. Amick pointed out that he was
born and raised in Bedford and has previously served on several other Town
committees. Mr. Piantedosi approved of his criteria. Whereupon, Ms. Carluccio made a
motion to submit Myles McDonough’'s name to the CapEx appointing authority. Mr.
Piantedosi seconded the motion, which passed 3-0-0.

Mr. Piantedosi commented that Brian Bartkus is willing to resign from any other
committee should he be chosen to serve on CapEx. Ms. Amick noted that Mr. Bartkus
is a certified financial planner, has attended Town Meeting and is a registered voter;
therefore, he also met the criteria. Mr. Piantedosi made a motion to recommend Brian
Bartkus as a candidate. Ms. Carluccio seconded, and the motion passed 3-0-0.

Mr. Piantedosi commented that he knows Joy Kenen personally, that she has lived in
Bedford for a long time, and attends Town Meeting. She has a strong interest in serving
on a committee and her field of study is Economics. Ms. Amick asked Mr. Piantedosi to
determine whether a resume from Ms. Kenen would show whether she ever used her
economics studies in a professional position, since her Volunteer Questionnaire does
not include such information. Mr. Piantedosi said he would do that, and also moved to
recommend Joy Kenen as a candidate for CapEx. Ms. Carluccio seconded the motion,
which passed 3-0-0.

Ms. Amick suggested that these three names be forwarded to the appointing authority
with a note that there is a fourth candidate who may submit his questionnaire after
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attending the next CapEx meeting. The VCC will evaluate Mr. O’Neil at their December
13" meeting.

In addition, the members decided to act on one more application received for the Arbor
Resource Committee. The members reviewed Melinda Chamberlain Dietrich’s
Questionnaire and agreed to send her name to the Selectmen for an interview. Ms.
Carluccio made a motion to send Melinda Chamberlain Dietrich’'s name to the
Selectmen. Mr. Piantedosi seconded. The motion passed 3-0-0.

Bedford Housing Partnership

Ms. Amick apologized for not having written the memo to Town Counsel. She then
noted that the Fair Housing Committee (FHC) is identified in the Fair Housing Plan as a
permanent committee, but not a stand-alone committee; however she believes it can be
incorporated with other responsibilities because it was never established in the Town’s
General Bylaws. Ms. Amick believes that the VCC can assert in the memo that the fair
housing responsibilities can be given to somebody else and reference state law. She
related a conversation with Beth Rust of the Regional Housing Services Office (RHSO)
who said that the Massachusetts Commission Against Discrimination (MCAD) required
annual reports on fair housing issues by all cities and towns in the 1980’s and 1990’s,
but has not done so since. She also reported that MCAD’s law does not require any
kind of committee, but towns can set up such a committee in order to be eligible for
state grants. Ms. Amick noted that Selectman Siegenthaler checked with an expert in
fair housing at his office and it was determined that no state law exists requiring a
stand-alone fair housing committee. Ms. Amick suggested that the VCC should assert
that the FHC be a permanent entity within the Town — as part of a new, consolidated
committee. Ms. Amick asked if Ms. Hurd had the opportunity to find the entire Fair
Housing Plan. Ms. Hurd noted that she had not, but will go to the vault later today to
look.

Ms. Amick noted that her memo would be given to BHP members for their December 6,
2012 meeting.  Ms. Carluccio thought the proposal was clear and to the point. Ms.
Amick recommended that, because the wording of the AHC and the Bedford Housing
Partnership (BHP) are almost identical, VCC should suggest putting the AHC under the
BHP. Ms. Amick said she combined the responsibilities of the BHP with the Fair
Housing Plan. She also was not sure if the Town had a Fair Housing Coordinator any
longer or who it may be, but will ask Jessica Porter if that falls under her job description.
Ms. Amick noted that after the BHP reviews the VCC’s suggestions, they may have
modifications to make to the responsibilities.

Housing Committee Membership

Ms. Amick noted that the way the existing bylaws are written the total membership of
the three housing committees is 24. She pointed out to Ms. Hurd that the Fair Housing
vacancies on the committee list indicated 3 at-large vacancies with 5-year overlapping
terms, when in fact she concluded that there should be seven at-large members. This
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would mean there are five vacancies and not three. In addition, because of this, a
guorum cannot be reached. She indicated that the two alternates are not really
alternates, but rather just members. Ms. Amick recommended having 3-year terms
rather than 5-year terms for the new, consolidated committee, as this would deter
prospective volunteers. Other members would remain the same i.e. realtors, etc., and
interested residents should be encouraged to serve as well. Doing this would mean the
current members keep their current appointments, leaving the VCC to find only one
more candidate. Ms. Amick proposed that the new committee have 9 members. Mr.
Piantedosi commented that the task on this new committee should be to review and
update the fair housing plan and recommend changes to it. To handle Mr. Piantedosi’'s
suggestion, Ms. Amick recommended adding the words, “and Plan” after the words “Fair
Housing Program” in bullet #5 of the list of responsibilities for the newly-consolidated
committee. Mr. Piantedosi also commented that the urgency to create more housing is
no longer an issue since we have reached the 10% threshold set by the State.

Ms. Amick also reported that Beth Rust monitors the affordable units at Shawsheen
Ridge and explained that all six units are still considered affordable according to
Bedford’s guidelines, but not to the state’s. The Shawsheen Ridge Tenant’s Association
does not want their units to be based on anything related to the state. Mr. Piantedosi
remarked that Bedford Housing Trust funds purchased one unit at Shawsheen and
wondered if that deed restriction was supposed to be in perpetuity. Ms. Amick
responded by saying that Ms. Rust said that they are all deed restricted units, but did
not know if it was in perpetuity. Mr. Piantedosi noted that the deed restrictions at
Bedford Village ended after 30 years. The Town had some affordable units there but
they have expired because of that reason. The Selectmen have since required that all
affordable housing units have to be deeded in perpetuity.

Ms. Amick noted that the language in the Community Preservation Act (CPA) relating to
housing was recently amended by the Legislature to allow more flexibility with regard to
the use of the housing money raised under the CPA tax so that individual grants can be
given to people in affordable housing units. For communities who have not met the
10% goal, she suggested that communities should encourage people with accessory
apartments to make them available as affordable housing and have them count toward
the 10%. The issue is whether the legislative language requires the deed restriction to
individual homeowners with an accessory apartment. Ms. Amick also thought that the
BHP was discussing this option, as well.

Mr. Piantedosi moved that the VCC adopt Ms. Amick’s draft proposal for submission to
the BHP. Ms. Carluccio seconded the motion, which passed 3-0-0.

Ms. Amick also noted that Beth Rust said Sudbury’s Fair Housing Committee is being
dissolved and that the other towns involved in the RHSO network don’'t have fair
housing committees. Ms. Amick said Beth Rust also believes that there is no state law
requiring a separate, stand-alone housing committee.
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After Ms. Amick prepares the memo to Town Counsel, she will send it to the VCC
members for review and offered to call another short meeting, if necessary. Ms. Amick
wants to give Town Counsel enough time to review it and also noted that she would like
to get the Selectmen’s support on this issue. A public hearing is required to be held by
the Selectmen before Annual Town Meeting.

Ms. Carluccio moved to adjourn the meeting. Ms. Amick seconded the motion, and it
passed, 3-0-0.

The meeting adjourned at 2:40 p.m.
Respectfully submitted,

Patricia Hurd

Recording Secretary

Minutes approved: December 13, 2012

Record copy



